CHERRY PARK LAKE FOREST PROJECT #2017.17C

Description E?:r{ PRED Days %
| Project Award 106/16/20 :

0002 |Formal award |06/16/20 | | 0[100 '

0003 | Precon Meeting 07/01/20 |0002| O O
| 0004 |Required Documentation - 106/30/20 |0002 | 10| O

0005 | Product Submittals - 06/22/20 0002 10| Of=

0006 | Product Approvals - 107/06/20 ___000&'3! 5 0
| 0007 | Notice to Proceed - 07/10/20 (0004 1 O R o R e
| 0008 |Mobilization 0713/20 | | 5*| 0 |

0009 |Pull no fee Site and Encroachment Permits  |07/13/20 (0007 | 1| ON |
0010  Layout Site Limits ~ |o7n14i20 '{ooﬂ 1/ o/mm
| 0011 |Site Protection Fencing 07/13/20 0007 2| 0
|__ 0012 |insta|l construction entrance and BMP's 07/14/20 (0009 1, o

0013 | Street Traffic control and Signage 07/14/20 ’M 1 0|-

0014  Move onsite, Equipment/ Storage, Temp 107/15/20 | 0011 3 0 b (T
‘ 0015 _|Si_te_ Demolition and Grading 07/20/20 | | 17* 0 ‘
| 0016 Tag/ confirm removals with City 07/20/20 [0014| 2 0 -E= ;
| 0017 |Notify underground service alert 07/22/20 (0016 3| o_l I ;

:_ 0018 |Sawcut hardscape removal limits ] 07/27/20 0017 | 1.0 =l :

0019 |Pot hole underground irigation/utilities 07/28/20 10018 | 2 0 ‘ S

0020 |Remove landscape/site furnishings 107/30/20 0019 3 OI >
_ 0021 | Remove hardscape |08/04/20 | 0020 3 0 ‘;‘J_I_
| 0022 Grade and compact subgrade 08/07/20 0021 3| O o) \
| 0023 | Underground and Utilities B |08/07/20 0* 0 ,

0024 Locate drain/ electric/Irrigation POC's 108/07/20 | 0011, 1 0 L
:_ 0025 |Layout new light/service locations 108/10/20 0024 | 1J 0 =i !
| 0026 | Trench for new utilities l08/11/20 (0025 2, 0 S
0027  Install new underground |08/13/20 (0006, 3| O - o n——
o028 | Backfillicompact/ regrade ) |08/18/21 0027, 3 o - [ - |
| 0029  Concrete and Footings 108/21/20 | 16* 0 ; | B , T S | L
| 0030 Confirm subgrade elevations/ Compaction 08/21/20 |0022, 3| © ‘ - ‘ '
'_ 0031 !Install Playground/Stair curb |08/26/20 |0030| 5 O F-'
0032 Dig Lightpole/Shade structure Footings 08/26120 (0030, 3| 0 ‘ e R
| 0033 | Pour Lightpole and Shade Footings 08/31/20 0006, 2 0 e s ' |
0034 ' Backfill and Compact as required for Flatwork |09/02/20 [0031,, 3 0 =~ =~ = S r—
0035  Pour Flatwork/Stairs 109/07/20 0034, 5 0 ‘ e - (- E—
0036  Street Curb/ HC ramp/ AC 108/12/20 | | 19* 0 — — et
0037 | Set Subgrade for curb ramp and AC 10812/20 (0006, 1 0 [ ; —Ge— , - .
0038 _’Set/ Pour new Curb, Ramp and flow Channel  08/13/20 0037 5 0 g S——E ; ; ; =. ;

0039 Place and Compact CMB |08/20/20 (0038 3 0 by 5= s : : : -
0040 | Install AC paving 08/2520 0039 3| 0 ‘ RS w— - . - ; -
| 0041 Install Handicapped Stripping/ Signage 109/04/20 0040 2| O P = o, ' I

0042 _|Site Furnishings 09/07/20 | 43* 0 o 5 f — 3
[10/05/20 0006, 10 0 I S e B E L :

| 0043 | Install new Playground

| Start date 06/19/20 10:00AM
| Finish date 02/23/21 9:59AM |
. Data date 06/20/20 12:00AM

| Run date 06/22/20 8:00AM
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Early

AcItB/ity Description Start PRED Days %
0084 | Grade and Pour concrete softfall Concrete 10/19/20 5 0
0044 |install softfall surfacing @ Playground 10/19/20 (0006, 3 0O
0045 |Provide playground Inspection/Certifacation 10/22/20 'OOH‘ 5 0
| 0046 |Install shade Gazebo 10/29/20 (0006, 5 O
| 0047 Install New Pedistal/ Lightpoles/Gazebo 10/05/20 |0006, 5 0
0048 | Install new Drinking Fountain 09/07/20 10006, 1| O
0049 Install Site Furniture and Trash Rec. 09/14/20 0006, 3 O
0050 Irrigation and Planting 108/13/20 | 78* 0
0051 _'I_nstall imigation sleeves under hardscape 08/13/20 |0026 | 2| _0'
| 0052 |Layout irrigation for approval 09/14/20 | 0035, 3/ 0|
[ 0053 |Trench for new Laterals 09/17/20 0052 | 3 0
0054 | Instali new valves/Laterals/Heads 109/22/20 |0006,) 3| O
| 0055 |install new header Manifolds for Drip areas 10/23/20 0054 3/ 0
| 0056 |Install new Drip lines 10/28/20 0055, 10/ O
| 0057 |Tree Deliveries/Approval 08/18/20 [0027,, 1| 0
| 0058 |Install Trees 08/19/20 |0057 2 0
0059 | Shrub Deliveries/ Approvals 111/11/20 (0056, 1/ O
0060 |install shrubs 11/12/20 (0059 5 O
| 0061  Back fill/ Mulch shrub areas 11/19/20 |0060 5/ 0O/
0062 | Amend/Till/ fine grade Sod areas 111/26/20 | 0061 | 2 0
0083 |install Sed | 11/30/20 0062 1 0
| 0063 |Plant Establishment 11/26/20 63*100
| 0064 | Monitor irrigation on shrubs and Turf |12/01/20 |0083 | 60 O
| 0065 |Hand Weeding as required |12/01/20 0064 | 60 O
| 0066 | Mow new Sod as Required 11126220 [0062 60| 0|
| 0067 Fertilize as directed on new turf 11/26/20 0062 60 O
0068 { Replace as required plant material | 12/01/20 0064,lI 60 0O
| 0069 |Project Completion - |12/01/20 (0036 6~ 0‘
| 0070 Project City Walk through 112/01/20 10023, 1 0
0071 |Punch List | 12/02/20 0070 1l O

! 0072 Complete Corrective items on list 112/03/20 | 0071 11 0
0073 | Provide AS Builts and Warranty requirements  12/04/20 10072 | 1 0
0074 |Final City Walk Through 120720 0073 1 0
0075 | Project Acceptance | 12/08/20 | 0074 1 0

Start date 06/19/20 10:00AM |
Finish date 02/23/21 9:59AM |
| Datadate  06/20/20 12:00AM
| Run date 06/22/20 8:00AM |
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